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An industry transformed…

It’s hard to imagine any industry that has reinvented 
itself like the music business has during the past 
decade. Ten years ago the CD was the dominant format 
for listening to music and the legal digital marketplace 
was in its infancy. Fast forward to today and there 
are more than 400 authorized digital music services 
worldwide offering more than 12 million songs. Digital 
sales already comprise nearly half of total revenues for 
the music business in the United States. In short, it’s 
no longer just about CDs, it’s about access to music 

anytime, anywhere and the experience 
that keeps fans coming back for more.

Different business models will continue to 
evolve, but one fundamental remains the 
same: it’s all about the music. More than 
any other art or entertainment form, music 
transports, transforms and reconnects us. 
But behind the emotional attachment and 
beyond the artist on the album cover is an 

army of people who make the music play – planning, 
developing and investing in your next favorite song. 

Providing the songs that make up the soundtrack to 
your life takes significant work and investment, and 
the modern label is committed to giving fans more 
musical options than ever. Which is just another 
reason why the American music industry is the best 
in the world.

Let  the Music  P lay 

In short, it’s no longer 
just about CDs, it’s 

about access to music 
anytime, anywhere 
and the experience 

that keeps fans coming 
back for more.
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You know your favorite songs and 
what they mean to you. But there’s 
a big picture – the hows and whys 
of music.   

The Big 
Concert
The anticipation. The excitement. 
The continuous playback of the 
album so you can be prepared to sing 
along at the top of your lungs and 
fist-pump the air for three straight 
hours. A football stadium, civic 
auditorium, buzzing coffeehouse or 
college amphitheater. From Boston 
to Houston to Seattle and countless 
small towns in between…your best 
concert experiences will stay with 
you for a lifetime.

Part 1: REWIND

What the World 
Needs Now  
American music inspires  
the world over

The global demand for American 
creativity and culture is evident. Go 
to just about any city – from Berlin to 
Bangkok – and you will hear American 
music. The music industry is part of a 
creative community that collectively 
exports more than $125 billion each 
year, fueling American jobs while 
energizing mp3 players and dance 
floors around the world. 
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2009 WORLDWIDE DIGITAL SONG SALES
Of the top 10 digital songs sold worldwide, U.S. artists accounted 
for 100 percent.
Rank Artist    Track title

 1   Lady Gaga Poker Face  
 2 Black Eyed Peas Boom Boom Pow
 3 Jason Mraz I’m Yours
 4 Lady Gaga Just Dance
 5 Black Eyed Peas I Gotta Feeling
 6 Taylor Swift Love Story
 7 BeyonceΩ≈´± Single Ladies (Put A Ring On It)
 8 Soulja Boy Tell ‘Em Kiss Me Thru The Phone
 9 Kanye West Heartless
 10 Britney Spears Circus

U.S. COPYRIGHT ExPORTS COMPARED TO OTHER INDUSTRIES

0 30 60 90 120 150

2007 Foreigh Sales

Pharmaceuticals
& Medicines

Food and
Kindred Products

Agricultural Products

Autos, Auto Trans & Power,
Auto Engines

Aircraft, Aircraft
Engines and Parts

Chemicals (excluding
Pharmaceuticals & Medicines)

Selected Core
Copyright Industries

(billions of dollars)

          $125.64

        $122.30

       $95.65

    $56.85

      $48.11

      $39.42

$28.81
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Source: IIPA 2007 Report

Source: IFPI
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Music labels are a primary link in a 
chain of individuals and businesses that 
make up the American music industry. 

A label’s role is discovering, developing, 
producing and promoting talent. 
A music label is a performer’s close 
partner and collaborator, providing 
a level of financial and business 
support in production, marketing and 
touring that most individual artists 
would never be able to afford on 
their own. That investment is usually 
the difference between giving away 

We Wil l  Rock You     
Music labels are looking for your new favorite artist…today

ExAMPLE OF TYPICAL LABEL 
INVESTMENT IN A NEW POP ACT

Advance $200,000
Recording $200,000
3 videos $200,000
Tour support $100,000
Promotion  
and marketing $300,000

TOTAL $1,000,000

Source: IFPI

songs online to a few devoted friends, 
and having a Platinum album. The 
investment associated with developing 
new talent is substantial. In fact, music 
companies exceed most industries in 
investing in the future. 

Songwriters, recording artists, producers, 
music publishers, performance rights 
organizations and many others are 
among the enormous cast of industry 
players working behind the scenes to 
bring music to your ears today.
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Gold and Platinum  
Certification Program

1958

1964

1999

2004

2005

2006

2010

2009

Program launched by the RIAA to honor 
artists and create a standard by which to 
measure sales of a sound recording

First Gold song certification goes to Perry 
Como for his single “Catch a Falling 
Star” (RCA Records)

First Gold album certification awarded to 
the cast album to “Oklahoma!” sung by 
Gordon MacRae (Capitol)

The Beatles earn their first Gold album 
certification for “Meet The Beatles!” 
(Apple Corps Ltd./Capitol). Today the 
band is the most awarded in G&P history 
having certified 199 million units across 
all formats

Diamond Award established to honor 
sales of 10 million copies or more of an 
album or single

Digital Sales Award introduced in 
recognition of the significant sales of 
emerging digital music formats 

First Platinum Digital Single Award goes 
to Gwen Stefani for her “Hollaback 
Girl” (Interscope) selling more than one 
million downloads

Master Ringtone Award introduced to 
recognize the growing popularity of 
enjoying music through cell phones 

Michael Jackson’s legendary album 
“Thriller” (Epic/Legacy) certifies 29x 
multi-Platinum to join the Eagles’ 
“Eagles - Their Greatest Hits 1971-1975” 
(Elektra/Warner Bros.) as the highest 
album certification in G&P history

Lil Wayne’s ringtone “Lollipop” (Cash 
Money) becomes the highest certified 
ringtone to date at 5x multi-Platinum

The Black Eyed Peas earn the highest 
digital song certification ever upon 
certifying “I Gotta Feeling” (Interscope) 
6x multi-Platinum

Photo Credit: Meeno

Photo Credit: Russ Harrington
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The label/artist collaboration takes 
talent to the next level, pairing a 
great act with a defining package 
that transforms an aspiring musician 
into a successful artist - the perfect 
song, memorable cover art, a 
groundbreaking music video, and a 
push to nationwide play on FM and 
digital radio services like Pandora 
and Sirius XM Satellite Radio.   

For more than five decades, the RIAA’s 
historic Gold and Platinum certification 
program has tracked major music sales 
and extraordinary artist achievements. 
First awarded to LP recordings but 
expanded to a variety of formats 
as technology advanced to include 
cassette tapes, CDs, digital tracks, 
digital albums, and ringtones, more 
than 13,000 titles have been certified 
Gold by the RIAA since 1958.

Thri l ler  
Labels + artists = chart toppers
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Part II: PAUSE

Music theft is a real, ongoing and 
evolving challenge. Both the volume of 
music acquired without paying for it 
and the resulting drop in revenues are 
staggering. Digital sales, while on the 
rise, are not making up the difference. 
Consider this: in the decade since 
Napster emerged in 1999, music sales in 
the U.S. have dropped 47 percent, from 

As a result of sound recording piracy: 

The U.S. economy loses $12.5 billion in 
total output annually; 

The U.S. economy loses 71,060 jobs;

U.S. workers lose $2.7 billion in 
earnings annually;

U.S. federal, state and local 
governments lose $422 million in tax 
revenues annually

Source: Institute for Policy Innovation

The new hits, the new artists, the new discoveries and old favorites – how 
piracy puts the brakes on the next generation of music.

to distribute copyrighted music. The 
music industry, while enormous in its 
economic, cultural and personal impact, 
is by business standards relatively small. 
So theft on this scale has a noticeable 
and devastating impact: employment 
at the major U.S. music companies has 
declined by thousands of workers, and 
artist rosters have been significantly 
cut back. The successful partnership 
between a music label and a global 
superstar – and the revenue generated – 
finances the investment in discovering, 
developing and promoting the next 
artist. Without that revolving door of 
investment and revenue, the ability to 
bring the next generation of artists to 
the marketplace is diminished. 

Don’t Stop Thinking About Tomorrow  
Digital theft dims future for all consumers

$14.6 billion to $7.7 billion. From 2004 
through 2009 alone, approximately 30 
billion songs were illegally downloaded 
on file sharing networks according 
to research by the NPD Group. And 
although use of peer-to-peer sites has 
flattened during recent years, other 
forms of digital theft are emerging, most 
notably “digital storage lockers” used 

“Digital piracy has almost completely 
destroyed the profession of songwriting, 
and is slowly destroying the music 
industry.  Every major music publisher 
has laid off at least half, and sometimes 
all, of their professional songwriters. 
According to the Bureau of Labor 
Statistics, songwriter income dropped 
32% between 2003 and 2006 alone (for 
the lucky few who still had jobs).”

Rick Carnes, President, Songwriters Guild of America
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CASE STUDY
Spain provides a fascinating – and 
scary – case study. Home to global 
superstars such as Julio and Enrique 
Iglesias, Spain has been an important 
developed, western market. But because 
of steep declines in revenues primarily 
attributable to piracy, music companies 
are finding it more difficult than ever to 

THE COST OF STEALING 
The most popular music is also the most 
pirated, and that is why sales of the top 10 
selling albums have declined significantly 
during the past ten years 

THE VOLUME OF MUSIC ACqUIRED WITHOUT PAYMENT 

Source: SoundScan

Only 37% of music acquired 
by U.S. consumers in 2009 
was paid for.

Source: NPD Digital Music Study December 2009 
(U.S. Internet Population)

RECORDED MUSIC SHIPMENTS 
AND EMPLOYMENT OF 
MUSICIANS AND ARTISTS
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invest in and develop new talent. The 
proof? In 2008, only one new Spanish 
act made the list of the top 50 best 
selling albums in the world. In 2009 
there were no new local acts in the top 
50. Compare that to 2003 when there 
were 10 new Spanish acts amongst the 
top 50 best sellers. 
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The anthem
Some songs define the times. They capture 
an attitude…the unrest...a movement…
the crusade. Maybe they inspired you 
to do something. Or maybe just singing 
along made you feel a part of something 
greater. So you marched, you joined, you 
posted it on your Facebook page. That 
song says something about you. It says 
something about us. 
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Part III: FAST FORWARD

Music used to be connected to a piece of 
plastic – a record album, a cassette tape, a 
CD. During the last decade, music has been 
freed from its physical state, as digital 
technology has enabled consumers to 
download music, shift it among multiple 
devices and play it on multiple platforms. 
In the coming years, music will be even 
more accessible as more consumers 
transition to “cloud” services that move 
music and other data from desktop or 
hard drive storage to Internet-based 
on-demand models. Current  models for 
listening – from satellite radio, to audio 
and video streaming, to personal (and 

DIVERSIFYING REVENUE STREAMS
Billions of dollars

Clouds, streams, nirvana - for the music business and music fans,  
the future is now.

The Times They Are a-changin’  
Evolution of Music

portable) digital music players – are all 
creeping up on the still popular AM/FM 
radio as ways consumers are enjoying 
their favorite songs.

U.S. DIGITAL MUSIC SALES
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Any Way You Want It  
Digital Music for All 

Social networking makes it easier for 
artists to get music “out there,” and 
new ways for consumers to experience 
music are cropping up everyday. Yet 
the role of music labels has never been 
more critical. On MySpace alone are 
more than 2 million pages devoted to 
music acts competing for the attention 
of music fans. There are now more than 
400 licensed music services worldwide 
and music labels today create a huge 
variety of separate products designed 
to appeal to many types of fans. 
Cutting through, creating, distributing 
and marketing this volume of products 
is unrealistic for most artists acting on 
their own. Music companies are leading 
the way in fulfilling the potential of 21st 
century music – connecting artists with 
fans on a myriad of formats, so they 
can play and experience music the way 
they want it. 

The  
sing-along
In the car…in the shower…on the dance 
floor. No matter who is listening…or 
trying not to stare. No matter how much 
friends make fun of your air guitar, but 
hey – they all play Guitar Hero too. That 
song does something to you. You can’t 
help yourself. You hear the opening 
notes and your inhibitions leave you. It 
is madness. It is joy. It is music.

DIGITAL MUSIC THEN AND NOW
   2003 2009

Licensed Music  Fewer 400+ 
Services than 50  

Catalogue 1M 11M+ 
Available tracks tracks

Industry’s Digital $20M $3.8B 
Revenues

Source: IFPI, RIAA, Global Figures
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ONE RELEASE, 191 PRODUCTS   
P!nk’s “Funhouse”
     

2 Physical Albums 1.5M Units Sold

3 DVDs 81K Units Sold

12 Digital Albums 323K Downloads Sold

5 Digital Singles 29K Downloads Sold

48 Album and Remix Tracks 8.9M Downloads Sold

47 Mastertones  1.3M Units Sold

12 Ringback Tones 272K Units Sold

15 Mobile Full Track Downloads 311K Units Sold

12 Other Mobile Products 10K Units Sold

35 Videos 339K Downloads Sold 
  23.8M Streams Viewed

Web Site 44.8M Page Views 
  6.5M Unique Visitors

191 Pieces of Content         13.0M+ Units Sold 
1.8M Albums – 9.2M Tracks 

U.S. Sales as of November 10, 2010,  
Includes “Funhouse Tour: Live in Australia”  
Source: Sony Music Entertainment
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